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PNI's maintenance planner training course 
focusing on formal planning and work 
measurement 
 
This is a must-attend one-week workshop if you want 
to: 
 
• Train planners, supervisors and technicians 
• Get optimum quality and quantity of 

maintenance, on time, safely, and at a 
reasonable cost 

• Find hidden resources that will enable you to 
get more work done 

• Develop your own program for periodic process 
audits that reveal more improvements every 
time, reduce downtime, and keep your facility & 
equipment in “A” condition 

• Implement organization and process 
improvements 

 
When: October 27-31, 2003 
 
Where: Chicago 
 
Who Should Attend: All executives and staff who 
have responsibilities related to facilities management 
can benefit, including: 
• Maintenance Planners and Supervisors 
• Manufacturing Services Managers 
• Facility Managers, Physical Plant Managers 
• Manufacturing and Industrial Engineering 

Managers 
• Manufacturing and Industrial Engineers 
• Management Engineers 
• Physical Plant Directors 
• Maintenance and Engineering Managers 
• Manufacturing Services Managers and Directors 
• Union Representatives 
  
Course Modules: 
• Maintenance Audit Process 
• The Best Organization for You 
• How to Develop a Master Training Plan 
• Motivating Personnel 
• Three Ways to Get Effective Cost Control 
• Planning for High Quality/Productivity 
• Low Inventory Cost/High Availability 

Materials Control 
• Key Engineering Support for Your maintenance 

Function 
• How to Ensure Your Facilities Will Always 

Support User Needs 
• A Maintenance Improvement Action Plan that 

works for you 
 
 

 
 
 
 
 
 
 
About this Course: 
 
     This seminar is designed to provide participants 
with an interactive, multi-media format for high-
achievement learning.  
     You receive one week' training, a student course 
book, work measurement text book, and the 
Aware.MNT audit system to take back to your facility 
and use right away.  
     Tom Westerkamp conducts this course on a regular 
schedule, or at your site. 
 
 

 
 
       
 
             
 
 
 
 
 
Ask about online Maintenance Planner Training. 
Order Maintenance Manager's Standard Manual 
online at www.pninc.com 
 
    
 
 
 
 
 
 
 
PNI focuses on serving clients in three areas: 

 
 

Productivity Innovations since 1986 
         

• Maintenance Work Management 
• Healthcare Business Office Management 
• IT Service Management 

 
State-of-the-art consulting and computer integration   
services 

 
 


